November 2, 2025
KLPA Board Meeting
Attendees:		Kyle Hubbard, President
			Jeff Hopkins, Treasurer
			Debbie Feldman, Secretary
			Jon Brown, Director
			Lynn Wittman, Director
Not in Attendance:	Denis Swords, Director

Jeff: Financial Review
	New $20K CD matures end of February 2026. Auto renew. Other CD renews 11/29/2025
	Watershed loan interest expense carryover of $4k. Most should be returned. Glenn would know when interest expense starts. 
	Results from 2025
		19 new doner families
		Donor box a cost but service provided. Nice option. 
		Someone could donate in next two months. No participation from 82 families. Hopefully December letter will cause them to donate. 
		Added category at end of second page with “recurring” expenses. Director’s insurance added. Porta Potty.
		Jeff will add Debbie to recipient donations
		Business Donors
			Beacon of Light Center Light, Living Colors LLC, Follansbee Inn
		Sold all SWAG! Still some water bottles remaining
Lake Health: 
	Water quality analysis has been finalized. Saved on shared drive FP Engineering. 
	Shore line survey completed. Memo on drive. 

Overall Project Status of FP Watershed Study
	Used about half of funds. Ahead of schedule. Supposed to be completed at end of 2026
	When we have final report, we will send to Jason to post. Also send the water quality report and shoreline survey.

Kezar Lake Dam stage study and low water condition 
	Water level this week. Took out “stop logs”. Typical in fall. 

DES sent email Flow Analysis: they were monitoring water level from June 26 to October 1 (see handout Kezar Lake Dam Stage Study)

FP will address how new culverts are doing 

KLPA board status. All stable. Denis Swords not in attendance today

Fundraising Efforts
	Fundraising Letter references two blooms at the lake this summer. 
	Pleasant Lake is using FP Engineering also; they were closed a few times last summer. 
	Auction; do we want to do it again? Every other year. Raffle 50/50.  Will do something. 
	No further communication with John Howe. Kyle will contact John to see if he is interested in doing it next year
Paddle a thon. Start from Horse Beach and go out and around the island and back. “Will you sponsor me per lap”….Would we need liability insurance specifically for the event?
There will events at Smiley Grove. Bonfire Day
When is fishing derby? Food truck (in Kyle’s driveway) 
We should have food trucks a couple of times a year. Restored Good Humor truck. Jeff will try to find him. He’s in Newport. We ask for a donation in exchange for attending. 

Annual Meeting	
	Saturday after July 4th which is July 11th
	Christine from FP and Pollie as speakers
	Send out notifications. Ad in Intertowner. Post at Post Office. 

Community Involvement
	Lake Host: Michele will do it one more year. They apply for a grant.
	Weed Watching Program: Adopt a stretch of shoreline. Something on website to call Jonathon. Seminar about weed watching. Erin from library could get involved in educational part. 

Meeting to discuss invasive species. “Adopt a Shoreline”. 
	Weed Watching launch orientation when Lake Hosting begins. Need to educate Lake Hosts better
	Shoreline survey from FP. Runoff into lake. What are the worst-case situations and potential solutions
	
Add line to Snail Mail thank yous requesting emails?

Kyle will print labels for the end of year letters and kids will be “hired” to apply labels

Jeff didn’t bring Balance Sheet

Jeff files 501c3 tax filing; We are in Good Standing. Jeff will follow up. Files every October. 

Next meeting is before annual fund raising in April (last letter was April 4th). Kyle will send out dates for next meeting. 








