April 19, 2026
KLPA Board Meeting
Attendees:			Kyle Hubbard, President
				Jeff Hopkins, Treasurer
				Debbie Feldman, Secretary
				Jon Brown, Director
				Lynn Wittman, Director
				Denis Swords, Director

Pre Meeting presentation of Lake Host Merch by Lynn: T-shirts (30 $20 each) (no XL), caps (12 blue, 12 green, 7 khaki) $25 and beanies (15) $26.50 (charcoal).

Effective November 2nd Kyle Hubbard became President with Lynn Wittman resigning. Jeff Hopkins remains treasurer. Debbie Feldman became Secretary with Michelle Ritz resigning. 
1. Review of prior meeting minutes

a. Lynn motions to approve the minutes. Kyle seconded.

2. Financial Report by Jeff

a. We are in good financial condition
b. Balance sheet as of 4/18
c. Inventory of swag, includes recent purchase, did not buy water bottles; still have 14
d. Have received invoices from printing company
e. Quicken summary balances to final page and shows PY
f. 2026 Budget is $6870 (2025 ~$7k) Still have a reserve with NH Lakes. Budget for Lake Hosts is $300 for 2026
g. We have $33k in checking. Purchase another 6-month CD of $20k. $35k CD matures end of May $24k end of August
h. Agreed for Jeff to purchase $20k 6-month CD
i. Jeff will not be able to attend annual meeting. Debbie will present on his behalf
j. Current negative net operating income: remainer of year donations will cover. Typically, the case
k. Jeff will renew CDs end of May and August
l. Directors and Officers Insurance premium paid. Policy active 

3. Lake Health by Jon

a. Watershed project: three projects we want the FB Environmental firm to review that need to be actional:

i. Horse Beach parking lot solutions; recommendation from Polly to have engineering firm for 10% design; they estimate cost. Focus on runoff mitigation.
ii. Also look at area over by Aguilera’s, section of Penacook Road on up the road toward the other side of resident. of Map/lot 08-150-198, Parcel 1214. Focus on erosion control where paved road transitions to gravel and runoff enters the lake
iii.  Third location design run off area New London Municipal parking lot off Pleasant Street to bottom of hill; ditches, retaining ponds. New London considering building pocket parking lot in New London
b. Town did a nice job on culverts 
c. Jon attended Regional Lakes Meeting early April: a lot of attendees are behind us and working on obtaining funding for their water shed plans. Messer pond is ahead of us in process
d. New Hampshire Lakes wants recommendations for Award to Outstanding Person, we are going to nominate Polly
e. We need to be able to direct concerns about cyanobacteria to Jon (not Kyle). Add to website
f. Jon writing memorandum re cyanobacteria sitings to post on website. He will also present at the annual meeting
g. Potential speakers at annual meeting from DES or NH Lakes

4. Fundraising Efforts

a. Not having full auction. Will have BBQ. We’ll find a couple of large items and a 50/50 raffle. Kyle has reserved the park for August 23rd for BBQ
b. Kyle will approach John Howe for sponsored concert
c. Other Ideas:
a. Bring up committee to establish Ice Out Raffle. Kyle will reach out to Judy Lowe to see if she would be willing to establish committee
b. Food/Ice Cream Truck: Jeff has tried to find them in Newport. Would the vendor need a permit separate from their own certificate? Jeff will keep looking. Same food truck as Kyle has used. 
c. Separate day for food truck at Horse beach or? 

5. Annual Members Meeting

a. Kyle will confirm the date with Polly and Christine for July 18th
b. We don’t really have weed watchers. It should be done by people who live on the shoreline
c. Have someone come up from DES to identify invasive weeds very briefly. Lynn will reach out to Andrea LaMoreau/President of NH Lakes to see if someone 
d. Musterfield Farm Days August 29th and 30th; BBQ is scheduled for August 23rd
e. For fundraising letter Kyle will send spring letter. We can also post in Intertown and Post Office and Kiosk at Horse Beach, South Sutton Post Office, Post on inside door of porty potty! 
f. Text Norma Burns to reserve July 18th for Annual Board Meeting
g. No coffee and donuts
h. Need microphone and projector and screen

6. Community Involvement
a. Lake Hosting: Michele has already sent out email. 
b. Note to contact Michele regarding volunteering for lake hosting in spring letter
c. Jon going to stain picnic tables and secure doors on the kiosk
d. LSPA wants to photograph of information on the board
d. A group around Sutton would like to do artisans/farmer’s market in Smiley Grove every Saturday or Sunday; The group needs to form LLC and have a liability certificate. KLPA would sell swag. Would Musterfield be willing to sell? Talk to Jody and David at Musterfield about not infringing.
